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It is not the strongest of the species that
survives, nor the most intelligent. It is the one
that is most adaptable to change.

Charles Darwin, 1859
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EXECUTIVE SUMMARY

This strategic plan presents the programs and
activities of the Charles Darwin Foundation for the
Galapagos Islands (CDF) and its operational arm,
the Charles Darwin Research Station (CDRS), for the
next decade. It outlines the justification and
rationale for these programs and activities, and
indicates their expected outcomes as well as how

they will be monitored.

The strategic plan is founded on the CDF's unique
role as the preeminent international research and
advisory institution dedicated exclusively to
Galapagos. The plan addresses changes that have
occurred over the past 15 years in the islands, and
will be adapted regularly to respond to continuing
social, economic and ecological change in

Galapagos.

Galapagos faces several challenges to conservation
and sustainability. The human population and the
economy are expanding rapidly, with growth patterns
that are unsustainable. Meanwhile, conflicts in
resource management interests are creating increasing
obstacles to collaborative local action. In addition,
invasive species continue to be a major threat to the
native biodiversity. These challenges must be

addressed urgently, holistically and strategically.

To address these challenges effectively, local
Galapagos organizations need to be strengthened.
Cooperation among them also needs to be further
developed to ensure that they work together to
make informed decisions that will result in equitable
and sustainable development and conservation. To
enable this collaborative environment to evolve,
conflicts need to be managed effectively and a clear
vision for the future needs to be crafted and

accepted by all.

The future of Galapagos depends on the
development of a society that understands limits;
conserves energy, water and other essential
resources; and is a constituency for long-term

conservation and sustainability of the biodiversity of

the islands. Resource management and research in
Galapagos will need to focus on supporting the local

organizations and people in realizing this vision.

The CDF has been working in Galapagos since
1959 under an agreement with the Government of
Ecuador and with a clear mission to work closely
with Government institutions, providing knowledge
and assistance to ensure the conservation of
Galapagos. Since 1959, the CDF has successfully
supported conservation by providing timely
information and helping build local institutional and
individual capacities. The challenges to sustainable
conservation, however, have changed over time.
New and urgent challenges have emerged,
including rapid economic and population growth,
and others are on the horizon. The new CDF
strategy will help address these challenges by
promoting good management through the provision
of integrated information for decision making,
ensuring effective communication, incorporating
local people into conservation strategies and

helping to build the capacities of local organizations.

CDF activities will be designed to support the
development of appropriate policies, help build a
conservation-oriented island culture, promote
sustainable and equitable businesses, and strengthen
local organizations for the effective management and
conservation of Galapagos. These efforts will aim at
building a constituency of support across Ecuadorian
society for Galapagos conservation. The CDF will
strive to accomplish these goals by continuing to
build a learning organization that is capable of cost-

effective and strategic action.

Several strategic changes for CDF are envisioned in
this plan. Primary among these is the plan to deepen
CDEF relationships with the people living in
Galapagos by continuing to support education,
helping build the capacity of local institutions, and
undertaking research to support sustainable

enterprises. In addition, the CDF will fortify its
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cooperation with the Servicio Parque Nacional
Galapagos (PNG) to improve the contribution of
research to management solutions. The CDF will be
strengthened as an institution through measures to
build up partnerships, emphasize proactive public
relations, sustain a culture of teamwork, enhance
institutional flexibility through improved planning,
and link plans to strengthened financial support.
The CDF will be managed through five programs:
= a core research program to provide the
information base for management decision making
= two cross-cutting programs to ensure the
effective communication of information and to
provide technical assistance to build institutional
and individual capacities to use that information
= strengthened administrative support and institutional
management programs to support the work of the

CDF, focused on clearly defined objectives.

This strategic plan was developed through a process
generously supported by US Agency for
International Development (USAID), Galapagos
Conservancy, and Galapagos Conservation Trust.
The planning process began in 2002 and was
completed in September 2005. It involved CDF
staff, Board and General Assembly members, as well
as local and national partners. The CDF is grateful to
all those who contributed their time and effort to

the development of this plan.
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MISSION AND VISION OF THE CHARLES DARWIN FOUNDATION

The CDF's mission is:

To provide knowledge and assistance through scientific research and complementary action

to ensure the conservation of the environment and biodiversity in the Galapagos Archipelago.

The realization of this mission is founded on a set of core values:
= recognition of the uniqueness of Galapagos

= cultivation of transparency and integrity to build trust

= belief in dialogue and working with people

= pursuit of excellence in all aspects of work

= commitment to leading by example.

Over the coming decade, the CDF will achieve its mission of supporting the conservation of
Galapagos by contributing to and promoting a future for the islands founded on solid principles
of ecosystem management. The achievement of long-term sustainability will require developing
clearly defined operational goals and objectives, based on an ecological understanding of the
complex and dynamic Galapagos ecosystem. We recognize that people are part of the
Galapagos ecosystem and that adaptive management and ecosystem restoration are, therefore,

critical components for effective and equitable management in the islands.

The CDF foresees a future for Galapagos in which people work together toward a shared
vision, with strong local institutions that support sustainable and equitable businesses. The local
culture will be built on cooperation, understanding of the Galapagos ecology, recognition of

our limits, and an understanding of the major threats to island ecosystems.

To achieve this, the CDF will support effective planning, advise decision makers, help build capacities
among organizations and individuals, and undertake research and communicate its results to support

sustainable business development and increase our understanding of the local ecology.
Within this context, the vision of the CDF for 2016 is:
To be the world's leading research institution dedicated to the conservation of the biological

diversity and natural resources of Galapagos, and committed to building a sustainable and

collaborative society to achieve this objective.

Charles Darwin Foundation
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The Charles Darwin Foundation for the Galapagos
Islands (CDF) was established in 1959 as an
international non-profit research organization under
Belgian Law. Its founders were a group of Ecuadorian,
European and North American pioneers working
under the auspices of UNESCO.

In 1964, through an agreement with the Government
of Ecuador (see box), the CDF established the Charles
Darwin Research Station (CDRS) in Puerto Ayora on
Santa Cruz Island' as the operational arm of the CDF.
The top priority for this new organization was to serve
as a field research station, providing advice on the
conservation and management of Galapagos to the

Government of Ecuador.

Since its founding, the CDF has been an integral part of
a network of local and national institutions that work
together to support the conservation of the Galapagos
Islands. By entering into an official agreement with the
CDF, the Government of Ecuador has demonstrated
remarkable and continuing support, recognizing the
CDF as an important technical and scientific institution
in Ecuador and incorporating it into the legal

institutional fabric of the islands. This constitutes a

unique partnership between an international

organization and the host country government.

Galapagos is globally valued as a place where
scientific knowledge can be and is advanced, as
reflected in its status as a World Heritage Site and
Biosphere Reserve. The CDRS has conducted
extensive research on the flora, fauna and ecosystems
of the islands while providing technical and financial
support for conservation. It has provided training for
Galapagos National Park employees and strengthened
local and international capacity for responsible nature
tourism. Through its educational programs, the CDRS
has helped build local expertise, contributing to the
creation of a cadre of well-trained professionals who
can support the long-term success of conservation
and science programs. It has also worked with youth
and adults in the local community to increase their
appreciation of the global significance of their island
home, the issues threatening Galapagos, and how
they can help conserve its island biodiversity. Finally,
the CDRS has made important continuing
contributions to creating a solid body of basic research

information on the flora and fauna of Galapagos.

THE CDF AND ECUADOR. A FRAMEWORK FOR ACTION

The CDF works under a written agreement with the Government of Ecuador that describes its

role and that of the CDRS in the Galapagos and Ecuador. This agreement indicates that the CDF

will collaborate with Ecuadorian scientific institutions, provide periodic written reports to the

Government on research results, and lend support to Ecuadorian educational and scientific

institutions. This 25-year agreement was signed in 1964. It was renewed in 1989 for five years

and again in 1991 for a further 25 years, placing it up for discussion and renewal in 2016.

Furthermore, the CDF is required —under the Special Law of Galapagos — to provide advisory

support to the INGALA Council (Instituto Nacional Galapagos), to the Junta de Manejo

Participativo (JMP) and to the Autoridad Interinstitucional de Manejo (AIM) to promote the

effective management of the Galapagos National Park and Marine Reserve.

1. Today, the CDF has additional offices on Isabela and San Cristobal Islands, and also in Quito.
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Today, the Servicio Parque Nacional Galapagos

(PNG) manages the two protected areas in

Galapagos — the Galapagos Marine Reserve and

the Galapagos National Park. In addition to the

CDF, several national and international

conservation non-government organizations

(NGOs) work in Galapagos; a number of national

academic organizations have also established

offices here. This provides the opportunity for the

CDF to concentrate with greater efficiency on its

primary mandate, as set forth in its institutional

statutes (below), while strengthening alliances with

the other Galapagos conservation players to

achieve shared goals and objectives through

integrated and coordinated action.

The CDF's institutional statutes define its objectives

as follows:

= to perform scientific research and collaborate in
activities of basic and applied research in the
Archipelago

= to disseminate the results of its research and
relevant research produced by other organizations

= to provide advice to the Ecuadorian
Government on the conservation of the
environment and biodiversity of Galapagos

= to contribute to the process of policy formation
with precise and timely technical information

= to develop actions that increase the local and
national capacity for conservation of the
environment and biodiversity

= to obtain funds on a national and international
basis, to finance its operation

= to make the necessary efforts to achieve
excellence in the functioning of all areas of
support for its mission

= to promote national and international
cooperation in programs and projects with
organizations compatible with the mission and

objectives of the CDF.

These objectives represent a clear focus for the CDF
on: conducting research; contributing to international
scientific knowledge; providing relevant, timely and
accurate technical advice to the Government;
publishing and disseminating information; and

enhancing local and national capabilities.

While the CDF's contribution as a producer and
manager of knowledge is unique and absolutely
essential to achieving the sustainable conservation
and management of Galapagos, these activities by
themselves will not guarantee that this goal is
reached. The CDF must work in concert with and
complement the activities of other key actors —
including the Government of Ecuador, local
organizations, other NGOs, the private sector,
academic organizations and the international donor
community — to ensure its fulfillment. For this
reason, partnership is at the very heart of the CDF's

history, and its vision for the future.

This strategic plan presents the proposed programs
and activities of the CDF. It is intended as a working
document, which will be adjusted to meet changing
needs and circumstances over the coming decade.
The plan builds on the successes of the CDF since
its founding. These past successes have depended
on the work of many local, national, and
international partners, including the Government of
Ecuador's institutions, the donors who have funded
our work, the Ecuadorian public, national and
international NGOs, local community members,
private-sector partners, CDF staff members, CDF
General Assembly and Board members, the various
Friends of Galapagos Organizations (FOGOs),
national and international research and education
organizations, visiting scientists, students and
volunteers. As we move forward, implementing this
plan together, we welcome the opportunity to help
ensure the long-term conservation and sustainable

use of the Galapagos Islands.
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MILESTONES IN THE HISTORY OF GALAPAGOS AND THE CHARLES
DARWIN FOUNDATION

1959 — CDF created and Galapagos National Park established

1964 — CDRS established in Puerto Ayora, Santa Cruz Island, Galapagos

1965 — Giant Tortoise Captive Breeding and Repatriation Program initiated

1966 — First conservation education programs in the Galapagos Islands

1968 — PNG begins operations

1971 — Last known surviving Pinta Island giant tortoise (Lonesome George) found

1972 — Scholarship training program initiated for Ecuadorian students

1976 — Land iguana population restoration program initiated

1978 — Galapagos Islands named World Heritage Site by UNESCO

1984 — Galapagos National Park recognized as Biosphere Reserve by UNESCO

1998 — Special Law for Galapagos created Galapagos Marine Reserve, quarantine system and
migration control

1998 — CDF establishes Environmental Education Centers on three inhabited islands

1998 — PNG and CDF begin Project Isabela to restore Santiago, Pinta and northern Isabela Islands

1999 — Galapagos Inspection and Quarantine Program initiated

1999 — Sultan Qabus Prize awarded to CDF by UNESCO

2000 — Terrestrial Invertebrates Database and Collection established

2001 — World Heritage Site extended to include Galapagos Marine Reserve

2001 - J. Paul Getty Wildlife Conservation Prize awarded to CDF

2001 - Santiago Island declared pig-free

2001 — IUCN adds entire endemic flora of Galapagos to Red List of Endangered and Threatened
Species and creates Galapagos Plant Specialist Group

2002 - Society for Conservation Biology Award for Distinguished Achievement awarded to CDF

2002 - International Cosmos Prize awarded to CDRS by Japan

2003 - Baseline Study of Marine Reserve published

2003 - Baseline Study of Plant Research published

2003 — Government of Ecuador passes Law for Total Control of Introduced Species in Galapagos

2004 - BBVA Foundation Prize awarded to CDF in Spain

2004 — Commander of the National Order of Honorato Vasquez bestowed on CDF by Government of
Ecuador

2004 — Punto Azul Award from Colegio Nacional de Galapagos

2005 — Galapagos Marine Reserve recognized as Particularly Sensitive Sea Area by International

Maritime Organization

Charles Darwin Foundation
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CRITICAL STRATEGIC ISSUES IN GALAPAGOS

The Galapagos National Park and the Galapagos
Marine Reserve are globally unique and
extraordinary ecosystems. These two protected
areas have large numbers of endemic species and
are among the best conserved of the world's
tropical archipelagos. In addition, since Charles
Darwin's visit in 1835 and because of subsequent
critical studies that have helped us understand
micro-evolution and speciation, the islands are
integrally bound to western thinking regarding the
development of life on earth. As a consequence, the
Galapagos National Park and Marine Reserve are
iconic, model conservation sites. This has led to

their recognition as World Heritage Sites.

Much like other oceanic island systems, the
Galapagos Islands are fragile. To date, Galapagos
biodiversity has been remarkably well conserved
thanks to concerted efforts to study and protect it, as
well as relatively low levels of interaction between the
islands and global human processes, which produce

changes in fragile island ecosystems.

Human activity is not foreign, however, to Galapagos.
In the past, these islands were havens for pirates who
hunted Spanish ships carrying Incan gold. In the 18th
and 19th centuries, whalers and fur sealers used them
as a base for their harvests. These early interactions
resulted in substantial alterations in Galapagos
ecosystems: species, such as giant tortoises, were

over-harvested and invasive species were introduced.

Invasive species still pose the major threat to native
terrestrial biodiversity. Today, a myriad of invasive
plants (including quinine, guava and blackberry) and
animals (including goats, pigs, dogs, cats, rats and fire
ants) inhabit the islands. Some 24 percent of the
endemic plant species and 50 percent of the
vertebrate species are considered endangered. Some
of these problems have existed for more than a
century, but many are new situations that have
developed over the past 20-30 years. While the CDF

and the PNG have been remarkably effective in

addressing these threats, much preventive and
restoration work still remains to be done. In addition,
the growing issues of over-harvesting, climate
change and pollution will require new, more holistic

strategies and programs.

Today, Galapagos is undergoing an accelerating
cycle of economic and population growth pushed
by external markets. External pressures bring with
them increased threats to local biodiversity that are
challenging conservation efforts, among them the
arrival of invasive species, over-harvesting of marine
resources, and more frequent pollution events. There
are also rising potential threats to biodiversity from
phenomena that have already caused significant
damage in other areas, such as avian malaria, West

Nile fever and bird flu (avian influenza).

Many of the new and growing demands on the
biodiversity of the islands are fed from the
international markets for tourism and marine
resources. These global forces are driving business
growth in Galapagos and acting as a catalyst for the
expansion of the local human population. This has, in
turn, resulted in demands for greater local access to
natural resources and public services to keep pace
with the increasing human population, creating new

social and political stresses in the islands.

Economic and population growth in Galapagos
has also given rise to increased local conflict.

In particular, there are perceptions of lack of equity
in the distribution of the costs and benefits arising
from the protected areas in the islands. For instance,
tourism was regulated at an early period in a way
that allowed for substantial economic growth within
the sector. This regulatory framework, however, did
not keep up with growth, and did not address the
impact of external markets on biodiversity
conservation. At the same time, it made little
attempt to ensure that there was distribution of the

benefits at the local level.

Charles Darwin Foundation
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Early conflicts were complicated by an influx of
fishers from mainland Ecuador and by alliances with
industrial fisheries. These conflicts have been
exacerbated by politicization, as well as a lack of
effective local leadership and institutions in the
islands. In addition, as the population has grown it
has drawn varied groups of immigrants to the
islands, increasing the heterogeneous mix and
contributing to local social and cultural

fragmentation, which, in turn, has increased conflict.

Centralized decision making regarding
conservation issues has also generated conflict.

In Galapagos, the protection of nature has historically
been considered paramount. Scientific information
addressing key conservation issues has informed
decision making on the mainland, resulting in the
creation of policies, laws and regulations designed to
reduce negative impacts on biodiversity and the
environment. These regulations, nonetheless, have
often been viewed by Galapagos citizens as external
impositions regulating their lives, without necessarily
taking into account their needs or providing benefits
for them. This has produced an erosion of trust
between decision makers and local people,
reinforcing alliances with external partners. Yet as
these alliances have taken force, they have generated
disincentives for local ownership and increasingly
lowered the benefits for local users, leading to greater

over-harvesting and fueling conflict.

In the mid 1990s, this top-down management
model began to be perceived as dysfunctional.
A new ecosystem management model evolved,
focusing on long-term ecological, social, and
economic sustainability. Like the previous model, it
is based on ecological understanding; yet at the
same time, it factors in the unpredictability, dynamic
complexity, and connectivity inherent in Galapagos
ecosystems. This new paradigm clearly recognizes
people as part of the ecosystem and incorporates a
commitment to decentralized, adaptive, collaborative

management of resources. lts development in Galapagos

STRATEGIC PLAN 2006 - 2016

reflects a global paradigm shift away from centralized,
single-purpose management models and toward
collaborative ecosystem management. The CDF and the
PNG have been active in this change process, leading the

move to a more inclusive view of conservation.

The 1998 Special Law, the Marine Reserve
Management Plan and the 2005 National Park
Management Plan for Galapagos reflect this new
collaborative management perspective. They
center on the need for strong decentralized local
institutions and collaborative action, and constitute
the legislative basis for new social structures. For
instance, they modify the role of INGALA and
establish the JPM and AIM for the marine reserve.
These changes ensure greater local involvement in

decision making.

The Special Law also addresses population growth
and provides a legal basis for implementing
educational reform to support deeper socio-political
and cultural change in the islands. The Marine Reserve
Management Plan and the more recent Galapagos
National Park Management Plan both reflect the need
to manage local business development so as to
promote sustainability by ensuring greater local equity

and regulating external investment.

The Special Law of 1998 marks a fundamental shift
in the management philosophy of the islands,
representing substantial changes that will take
time to apply effectively. Severe conflicts between
conservationists and fishers, together with broader
political and economic threats to the islands, were
the initial driving forces for the change. Today, there
are new laws, new management plans, and new
collaborative institutional structures in place. They
reflect a new vision: people and nature are
considered equally important, a new level of
ownership rights has been assigned to local people,
the diversity of world views has been recognized,
and all stakeholders have been involved in

collaboratively developing the plans.



Unfortunately, to date these substantial advances in
policies, laws and plans have not been fully reflected
in the day-to-day realities of resource users and
management, and there are few concrete examples
of their application within sustainable enterprises
that provide benefits to local stakeholders. Conflicts
over marine resources management have persisted
while these resources continue to decline and as a
result, there is some dissatisfaction and resistance
among stakeholders toward the adoption and

application of the new management model.

Over the past four years, the leadership and vision
that drove early change have diminished in the
face of resistance and political instability. New
leaders have been less able to drive change, partly
because of frequent shifts in the governance of key
institutions. To continue to promote change, it is
critical to rebuild leadership and re-establish a
sense of urgency and the need for change. Leaders
must develop a vision for the future involving all
stakeholders, including civil society, the productive
sectors, the private sector and local government.
This vision will also need to be effectively and
consistently communicated so that the direction of
change can be maintained. Finally, it is critical to
recognize that change is unlikely to occur if the
local processes of participation and decentralization
are not supported by expertise and informed by
lessons learned elsewhere in the world. New skills in
negotiation, information management, and conflict
management must also be acquired to reinforce the

resilience of the new governance processes.

Several key obstacles to change have been
identified and need to be addressed.
Institutionalized conflict is perhaps the most obvious
constraint to achieving a shared vision based on
collaboration. Conflict diverts substantial energies
from constructive action, constituting a major

limiting factor to the achievement of a shared vision.

Conflict management is, therefore, key to ensuring a

sustainable future in Galapagos.

In addition, many local institutions remain under the
influence of centralized political and economic
power, and they lack trained professionals with the
skills required for the new institutional model; as
such, they tend to be unstable and are often unable
to lead or support change. The local and national
socio-political culture also appears to be based
strongly on a frontier mentality, focused on economic
growth and with little consideration of the limits to this
growth. This model is inappropriate for island systems
that are constrained by limited availability of marketable
resources, large distances to markets, a restricted
human resource base, and difficulties associated with
establishing economies of scale on small islands. A
new economic model — based on island realities,
equity and collaboration — will be needed if

development in Galapagos is to be sustainable.

The management changes for Galapagos proposed
in the Special Law will only be secured if they occur
in parallel with social, political and cultural change.

As such it is critical to implement the holistic

educational reform described in the Special Law.

Finally, management in the past has focused on
protected areas as if they were units separated from
the governance and management of the archipelago
as a whole, i.e., excluding the urban and rural
inhabited areas. There has been little technical
support for the newly decentralized and extremely
challenging role faced by INGALA, whose decisions
ultimately have an impact on biodiversity
conservation, or for the achievement of a new
model of sustainable development as a whole.
Collaborative institutions such as the INGALA
Council and the Technical Planning Committee will
need to strengthen their internal information
management and policy development processes by
engaging fully with research institutions and

professional facilitators in participatory planning.

STRATEGIC PLAN 2006 - 2016
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As these local management systems evolve for
Galapagos, they will be increasingly faced with
pressures from global economic forces that drive the
tourism and fisheries industries. To create a
foundation for changes in management that will
ensure a position of strength when facing these
global forces, critical linkages must be built with

entities that promote sustainability on a global level.

The new management model also calls for changes
in research. The CDF has a long and rich history of
supporting the global view of Galapagos as a focal
point for world-class science for conservation.
Traditionally, the execution and application of the
majority of research for conservation has focused on
the protected areas of Galapagos, with emphasis on
threatened and endangered species and the more
aggressive invasive species. Initial efforts were
concentrated on the most critical problems in the
natural ecosystems of Galapagos and scientists
tended to work within specific disciplinary areas,
analyzing the local components of global problems.
Over time, however, research results have begun to
affect policy decisions that have increasingly greater
impact on the human population and the interaction
between the human population and conservation
concerns has grown. In this process, research and its
application — from defining questions and methods
to writing reports and making recommendations to
the decision makers of Galapagos — has been
perceived by many as isolated from the stakeholders
and resource users. For these reasons, and because
of the ever increasing population of Galapagos, the
traditional method of research and management,
while successful in the early years, is no longer
appropriate. If continued, this approach to science
will impinge even more on the efficacy of
communication with stakeholders, heighten real
and perceived power imbalances, and cause an
increase in local resentment, thereby hindering
rather than promoting the application of the results

of science in decision making.

STRATEGIC PLAN 2006 - 2016

Under the new management paradigm, the role of
science and scientists in the sustainable
management of Galapagos is lodged within a
collaborative management framework, in which
research results belong to the users as well as to
the scientists. All of them must work together to
raise understanding and act on this new shared
understanding. Local people are no longer
regarded as beneficiaries and depositories for
information, but as partners who work together
with scientists to undertake research, from its initial
design, through implementation, to communicating
the results. In this participatory vision of research,
scientists work closely with resource users to
address shared problems and issues; their common
goal is to find solutions that recognize the needs of
the different stakeholders.

It is critical to stress that the CDF has been one of
the main driving forces behind the shift toward
collaborative ecosystem management and as such
has led changes in the islands. CDF's long-standing
involvement in community issues — in particular
through its education and capacity building
programs — has helped to fuel this paradigm shift in
Galapagos. Working directly with the local
community has helped to pave the way for the new
vision of conservation. This is reflected in the
inclusion of the CDF, through the Special Law, as a
full member of the JMP, as an advisor to the AIM,
and as a member of the INGALA Council. The CDF,
meanwhile, has continued to evolve toward more
collaborative science, as exemplified by its recent

work on fisheries and invertebrate monitoring.

Ecosystem management requires an integrated
understanding of the economic, social, cultural and
ecological sciences. It recognizes the
interconnectivity of social and ecological systems,
and the fact that decisions must be founded on
integrated information from these spheres. In many
situations, management solutions lie outside the

realm of the biological sciences and in the realm of



political, economic and cultural understanding.
Because of this, science must also support a more
holistic and integrated understanding of Galapagos

and its resource dynamics.

The Galapagos Islands constitute a microcosm of
the social, political, ecological and economic
changes occurring on a larger scale in the rest of
the world. Around the globe, human populations
are increasing, producing changing demands on
natural resources. Substantial ecological changes
are occurring in the resource base, frequently
driven by globalization and liberalization of
markets. In addition, it is recognized that all of
these changes are occurring in an increasingly
complicated socio-political and cultural
environment. In turn, they are driving changes in
management and research institutions, as these
strive to understand the complex social, ecological,
cultural and economic change, including their own
role as actors within governance processes. These
institutions must develop the social listening and
facilitation skills to interact with other stakeholders

as full partners in processes of change.

Islands evidence impacts that are not as readily
visible on larger land masses, and therefore have
been used as models for studying social, economic
and ecological change. In this context, addressing
the challenge of integrating sustainable
development and conservation in Galapagos will

provide an important model for the world.
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CORE STRATEGIES

Over the past 10 years, CDF staffing and budget
have quintupled and the CDF has undergone major
internal institutional change. In its first decades, in
the absence of local institutional capacities, the
CDF played a role in the direct implementation of
management and conservation activities. Since its
inception, nonetheless, the core business of the
CDF has been science; its core purpose is to
provide information and build capacity for the

conservation of Galapagos.

Today and in the future, the CDF will be guided by
the need to ensure the effective uptake of
ecosystem-management-oriented science by local
and national organizations. This will require the
development of strategic alliances between
biologists and social scientists to provide information

that is useful for management decision making.

This strategic plan reflects these considerations and
presents a strategy that builds on the comparative
strengths of the CDF to address the critical

challenges within the Galapagos Islands.

To ensure the conservation of Galapagos over the

long term, the CDF will continue to:

= conduct prioritized management-oriented research
that incorporates biological and social sciences

= contribute to the international scientific
knowledge base on Galapagos

= build local and national institutional and
individual capacities for conservation and
effective management

= support development and conservation by helping
to promote sustainable and equitable enterprises

= undertake environmental education and
communication activities to inspire stewardship
and an island culture.

The CDF will also strengthen its institutional

capacity to:

= build collaborative, effective alliances with
strategic partners, particularly with the

Government of Ecuador and the PNG, as

Charles Darwin Foundation
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mandated by the Agreement with the
Government of Ecuador

= develop proactive institutional marketing and
public relations activities to build the local,
national and international image of the CDF

= ensure effective implementation of CDF
programs and activities through multidisciplinary
teamwork

= promote institutional flexibility through strategic
planning, monitoring, evaluation and
adaptive learning

= secure long-term sustainability through
diversifying, fortifying and securing sustainable
financial support and ensuring cost-effective

implementation of its activities.



PROGRAMS AND GOALS

The CDF will adopt three primary programs and
two support programs to implement its strategies.
The core program will be research; it will be
supported by two cross-cutting programs to allow
for effective communication of information with
stakeholders and to provide technical assistance to
support sustainability? for the conservation and

management of Galapagos.

Two support programs — for administrative support
and institutional management — will ensure
effective implementation of the primary programs.
These programs are derived from an analysis of the
major strengths, weaknesses, opportunities and
threats identified during planning (Annex Il, pg 32).

The goals of these programs are:

RESEARCH to develop prioritized information for
the effective management and conservation of
Galapagos.

INFORMATION to communicate the results of
research to the broad global community, and to
create support for the CDF and for conservation

of Galapagos.

TECHNICAL ASSISTANCE to provide advice,
support the building of institutional and individual
capacities for conservation and sustainable
development, and use the results of research to
build understanding among people in Galapagos.

ADMINISTRATIVE SUPPORT to ensure cost—
effective financial, human-resource and
administrative management support for the
primary programs of the CDF.

INSTITUTIONAL MANAGEMENT to provide
institutional leadership and vision, guarantee
effective alliances and create an enabling
environment for the programs of the CDF.

PROGRAMS OF THE CHARLES DARWIN FOUNDATION
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2. Supporting a society based on nature conservation: for example that recycles, prevents pollution, conserves resources without
degrading renewable resources, adheres to population-carrying capacities, and preserves biodiversity.
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PROGRAM ACTIVITIES AND OBJECTIVES
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This section describes the key activities the CDF will
undertake to achieve its mission and vision during
the coming decade. While committed to these
activities, the CDF also stands ready to adopt new
activities in response to changes in the external and

internal environments.
RESEARCH

GOAL 1: to develop prioritized information for the
effective management and conservation3 of

Galapagos

Research is at the core of the CDF and is the basis
for developing knowledge for the effective
management and conservation of the marine and
terrestrial protected areas of Galapagos, as well as
supporting effective management in urban and rural
areas. This program will work toward creating
multidisciplinary teams of scientists working
together to understand stakeholder research needs
and address the key conservation problems of
Galapagos, while contributing to the understanding
of ecological and evolutionary processes in the
archipelago. CDF research will continue to focus on
addressing processes of change within Galapagos,
including understanding invasive species, fisheries,
climate change, tourism, and the environmental
impacts of development, and any other use of the
Galapagos National Park, the Galapagos Marine
Reserve or inhabited zones. The critical strategic
partner in all CDF research is the PNG. CDF

research will strive to involve local people through

participatory research and volunteer opportunities.

Objective 1.1: to establish baseline information
about the ecosystem

The CDF will continue to work with the PNG and

other partners to:

= undertake inventories of island biodiversity
(species, communities and ecosystems)

= develop socio-economic indices that will serve as
a baseline for management actions

= develop information on the status and distribution

of threatened, endangered and invasive species.

Objective 1.2: to support implementation of and

participate in monitoring programs#4

The CDF will continue to support the PNG,
INGALA, the Sistema de Inspeccién y Cuarentena de
Galapagos (SICGAL) coordinated by the Servicio
Ecuatoriano de Sanidad Agropecuaria-Galapagos
(SESA-Galapagos) and other partners to:
= develop and implement a cost-effective,
participatory, eco-regional monitoring program
that examines key ecological (ecosystem,
community and population), biophysical (relating to
El Nifo and climate change) and social indicators.
Objective 1.3: to develop mechanisms and
models for prioritization, coordination and
evaluation of research

In partnership with the PNG and others and using

existing plans, the CDF will continue to:

3. The CDF conservation research program is tightly linked with the Galapagos National Park Management Plan Program

5.1: Interdisciplinary research and technological innovation. It will provide information critical for the Management Plan
Programs 1.1: Conservation and restoration of the eco-, bio- and geo-diversity; 1.2: Eco-regional monitoring of ecosystems
and biodiversity; and 3.3: Management of environmental information. In addition, this program will be integrated with several
Sub-programs of the Galapagos Marine Reserve Management Plan, specifically 9.2.1: Research and monitoring of
ecosystems and the environment; 9.2.2: Species research and monitoring; 9.2.3: Fisheries research and monitoring; and

9.2.4: Tourism research and monitoring.

The research program of the CDF will also work toward developing projects identified in the Regional Plan within Programs

1.1: Participatory management of the marine ecosystem; 1.2: Applied scientific research in the marine ecosystem; 2.1: Environmental
control and eradication of introduced organisms and protection of endangered species; 2.2: Environmental management in urban and
rural areas; 2.3: Applied scientific research in the terrestrial ecosystem; 3.1: Ecological agriculture; 3.2: Sustainable tourism;

3.3: Sustainable artisanal fisheries; 4.2: Equity, security, and social participation; and 5.2: Territorial organization in Galapagos.

4. This activity will be linked to the Galapagos National Park Management Plan Program 1.2: Eco-regional monitoring of

ecosystems and biodiversity.
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= develop approaches and tools for identifying and
prioritizing problems
= contribute to the use of these tools for prioritizing

research and conservation actions in Galapagos.

Objective 1.4: to undertake priority management-
oriented studies

To contribute to solving management problems and

developing appropriate approaches to conservation,

restoration, and sustainable management in

Galapagos, and in partnership with the PNG, the

CDF will continue to:

= undertake priority studies of the key problems
facing the Galapagos ecosystem

= conduct studies of new and potential invasive
species (including pathogens and parasites) and
other threats

= conduct studies of species, communities and
habitats affected by development, over-

harvesting or invasive species.

Objective 1.5: to develop experimental
management approaches

In partnership with the PNG and others, the CDF

will continue to:

= develop innovative pilot projects that can contribute
to solving potential management problems

= determine priorities for these studies

= conduct experimental eradication and restoration

= evaluate new approaches to resource use for

improved sustainability.

Objective 1.6: to provide technical tools and
information materials in support of research

In partnership with the PNG and INGALA, the CDF

will continue to:

= develop centralized technical support to enhance
the availability of its Geographical Information
Systems (GIS), G. Corley Smith Library, specimen
collections, photographs, and statistical techniques

» take measures, including library reform and
working with regional information management

systems, to improve the availability of these

resources to external users, such as Ecuadorian
universities and local communities (e.g. through
the naturalist guides library and local schools)

= ensure that reference collections are made widely

available for local and international scientific research.

Objective 1.7: to encourage and facilitate scientific
research, collaboration and alliances

The CDF will continue to:

= promote and support research on ecological and
evolutionary processes in Galapagos to increase
understanding of their global significance

= foment basic scientific research in a range of
disciplines and in particular, its application to the
management of the ecosystem and its species

= encourage visiting national and foreign scientists
and conservationists to work as collaborators on
research and monitoring priorities

= forge alliances for socio-economic research that
can be integrated into management-oriented
research programs in Galapagos

= build awareness among visiting scientists and
potential collaborators of the work of the CDF
and its priorities for Galapagos

= involve key stakeholders in committees to advise
on research approaches, such as an animal ethics
committee

= build stronger linkages with Ecuadorian

universities.

Objective 1.8: to ensure publication and

dissemination of research results

The CDF will continue to:

= compile research results and lessons learned and
disseminate them among the national and
international scientific community through
publications and participation in symposia and
scientific fora, and ensure that scientific
information is available on the CDF website

= establish mechanisms to ensure appropriate

review processes for CDF publications.
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INFORMATION

GOAL 2: to communicate the results of research to
the broad global community and to create support

for the CDF and for the conservation of Galapagos

This cross-cutting program will seek to make the
results of research available to a range of general
and specialized audiences, with a view to creating a
widespread understanding of the implications of
that research, in particular for the conservation of
Galapagos. It will also seek to create a solid support
base for CDF activities on a global scale, and to
promote understanding of the Galapagos ecosystem
and the challenges it faces. Finally, it will promote
the uptake of lessons learned in Galapagos for

application in other regions/areas of relevance.

Obijective 2.1: to strengthen conservation
consciousness and promote appropriate action

To help bring about the changes necessary for the

sustainable development of Galapagos, the CDF will

continue to:

= support the sharing of prioritized information
generated by the research program with local,
national and international audiences in
appropriate languages and through varied media

= work with and through local, national and
international partners to create consciousness of
the effects of tourism, fisheries and other activities

and promote responsible action.

Obijective 2.2: to prepare tools and mechanisms
for communication

To support enhanced communication and dialogue,

the CDF will:

= improve and maintain its website to provide a
range of information for general and specialized
audiences

= develop appropriate mechanisms, through a range
of media, to communicate the results of research

= build the horizontal research dissemination
capabilities and programs of the CDRS.
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Obijective 2.3: to build public awareness about major
conservation issues

To contribute to positive attitudes in support of

conservation, the CDF will continue to:

= design and conduct public awareness activities
focused on building a sustainable island culture,
addressing issues such as introduced species,
sustainable resource use, collaborative management,
population growth, waste management, and island
enterprise development

= bring to the attention of the conservation community
and a wider public the current challenges of

conservation in Galapagos.

Obijective 2.4: to strengthen positive institutional
image and reputation

The CDF will develop public awareness and corporate

communication activities to:

= ensure the redefinition of the CDF corporate image
and its reflection in all CDF activities and outputs

= reinforce a positive, credible reputation and image for
the CDF locally, nationally and internationally

= develop proactive media relations and consistent,
timely media communications

= ensure understanding of the CDF mission, goals, and
programs by supporting consistency in institutional
messaging

= promote recognition of the excellence of the CDF
and its contributions to international research as well
as its achievements in meeting conservation

challenges in Galapagos.

Objective 2.5: to build support in the local and
international community

In partnership with the FOGOs, the CDF will continue to:

= develop consistent donor communication channels
and mechanisms

= build support for CDF activities among audiences
worldwide through public awareness vehicles and
mechanisms, including the media, the website, and
the e-newsletter

= develop information outreach to visitors and
passengers through on-site and on-board programs.



TECHNICAL ASSISTANCE

GOAL 3: to provide advice, support the building of
institutional and individual capacities for
conservation and sustainable development, and
use the results of research to build understanding
among people in Galapagos>

The purpose of this cross-cutting program is to
provide advice and help build institutional and
individual capacities for management and
conservation in Galapagos. This requires
maintaining awareness of stakeholder research
needs and opportunities for action, as well as
building alliances with key strategic partners
including the PNG, INGALA, SESA-Galapagos,
and local businesses and organizations. It will also
bring together integrated teams of scientists,
communicators and community members to
analyze stakeholder needs, while promoting the
generation of research as well as its uptake in the
local community. In this way, the program will
contribute to the strengthening of conservation
consciousness in support of sustainable local

development.

Objective 3.1: to provide advice to the Government
of Ecuador and support key decision makers

The CDF will continue to:
= work closely with its local partners in the
definition of priorities and needs for research

in Galapagos

= provide advice and scientific information to
decision makers of the Government of Ecuador
with respect to the conservation of Galapagos
(including through legal presence in fora such as
the INGALA Council and in the technical
committees of INGALA and SESA-Galapagos, as
well as advisory presence on the JMP and AIM for
the management of the Galapagos Marine Reserve)

= establish improved mechanisms for
communication with the entities of the
Government of Ecuador

= identify key issues requiring changes in legislation
and/or policy, and provide technical support and
advice for the formulation of these instruments

= continue to provide advice, through participation in
the INGALA Council and under the agreement with
the Government of Ecuador, on the conservation
and sustainable development of Galapagos

= strengthen institutional representative capacities in
Quito, San Cristobal and Isabela

= provide advice with respect to the
development of international policies that
affect the conservation of Galapagos (e.g. for
the management of sea cucumbers, sustainable
tourism, etc.)

= work closely with INGALA, PNG, JMP, AIM, and
the Introduced Species Management Committees
(ISMCs) to help build institutional capacities to
implement regional, cantonal and protected-area

management plans

5. The CDF technical assistance program will help support several critical Galapagos National Park Management Plan
Programs, including 1.1: Conservation and restoration of eco-, bio-and geo-diversity; 2.1: Rational use of goods and
environmental services; 2.3: Development of public use and sustainable tourism; 2.4: Conservation and development in the
agricultural zone; and 5.1: Interdisciplinary research and technological innovation. This CDF program is linked to the
Sub-program 9.4.3 of the Galapagos Marine Reserve Management Plan: Institutional and sector development. It is also linked
to the Regional Plan Programs 1.1: Participatory management of the marine ecosystem; 2.1: Environmental control, eradication
of introduced organisms, and protection of endangered species; 2.2: Environmental management in urban and rural areas;

3.1: Ecological agriculture; 3.2: Sustainable tourism; 3.3: Sustainable artisanal fisheries; 4.2: Equity, security and social
participation; 4.3: Population stabilization; 4.5: Capacity building for Galapagos residents; and 5.1: Strengthening

inter-institutional management in the region.

The communication activities under this program are tightly linked to two programs of the Galapagos National Park
Management Plan — Programs 4.1: Developing environmental education and interpretation and 4.2: Participation, social
integration and island identity — as well as with two Sub-programs of the Galapagos Marine Reserve Management Plan —
9.4.1: Environmental education and 9.4.2: Communication — and with the Regional Plan Program 4.1: Strengthening culture,

education, sports, recreation, science and technology.
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= provide participatory planning and
communications support to key organizations to
reinforce decentralized participatory planning and
action in the islands

= support the preparation of emergency and
contingency plans to address man-made
disasters, potential natural disasters, the impacts of
climate change, and invasive species.

Objective 3.2: to support local and national

environmental and science education

To support the development of formal

environmental and science education in schools in

Galapagos and in Ecuador as a whole, the CDF will

continue to:

= build capacities among teachers and support
education administrators in the incorporation of
environmental and science issues within curricula

= support the Ministry of Education in implementing
educational reform in Galapagos

= promote informal environmental and science
education activities in Galapagos, including
through local Environmental Education Centers

= contribute to the orientation of local government
officials and authorities in the islands

= build communication capabilities among

stakeholders at the local and national levels.

Objective 3.3: to support equitable and
sustainable local enterprises and local community

organizations

To contribute to the promotion of appropriate and
sustainable tourism, fisheries, and agriculture in the
islands, the CDF will strengthen its work with

institutions of the Government of Ecuador, external

partners and local resource users to:

= provide support in CDF areas of research expertise
for the development of equitable small-to-
medium-sized enterprises that are compatible with,
and strongly linked to, the long-term conservation
of resources in Galapagos

= contribute to the development of alliances for
sustainable businesses

= encourage the development of local civil society
organizations that support the long-term
conservation of resources in Galapagos, including
those that promote the development of a local
voice for conservation

= promote the development of capacities among
local fisheries cooperatives to ensure sustainable

resource use.

Objective 3.4: to lend technical assistance to

strengthen biosecurity®

Under the guidance of the Plan for Total Control of

Invasive Species, the CDF will continue to:

= work with farmers, SESA-Galapagos, PNG, the
Ministry of Agriculture and other government
organizations to support implementation of
biosecurity measures and provide technical support
for SESA-Galapagos, the municipalities and ISMCs

= contribute to the preparation of emergency response

and early detection systems for invasive species.

Objective 3.5: to provide technical assistance for

invasive and endangered species management

The CDF will continue to work closely with the PNG

and other local partners to:

= provide technical support for the development of
strategies for the management and eradication of
invasive species and the mitigation/control of

their impact

6. Effective prevention is the key to achieving total control of invasive species throughout Galapagos. It is much more
cost-effective to prevent the arrival of introduced species than it is to eliminate them, as implementing mitigating activities
after their arrival can be both expensive and continuous. SICGAL, coordinated by SESA-Galapagos, requires strong
inter-institutional coordination. Among other responsibilities, it has the principal objective of preventing the introduction of
new species and organisms to the Galapagos Islands, in order to preserve their ecological integrity. SICGAL consists of four
programs, which together comprise the full quarantine barrier: Inspection and Quarantine; Monitoring and Early Detection;

Emergency Response; and Education and Communication.
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= support priority setting and the application of
innovative techniques for the management of invasive
species and the recovery of affected ecosystems

= assist in the global application of examples and
lessons learned through the Global
Environmental Facility and the United Nations
Fund invasive species projects, and in particular
of practical examples such as those provided by
Project Isabela.

Objective 3.6: to build individual capacities for

research and management

The CDF will continue to work closely with partners,

particularly Ecuadorian research and education

organizations, to:

= build individual research and management
capacities among Galapagos residents in
particular, and Ecuadorians in general

= support the development of professionals in
careers related to resource management and
conservation, including guides

= working with local organizations to create

volunteer, scholarship and training opportunities.
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ADMINISTRATIVE SUPPORT

GOAL 4: to ensure cost-effective financial, human
resource and administrative management support

for the primary programs of the CDF

Objective 4.1: to ensure appropriate human
resource management

To help attract and retain qualified staff and fortify

existing human resource management systems, the

CDF will:

= review, evaluate and modify existing salary
structures and benefits packages

= develop staff, volunteer and student induction
programs and education activities

= ensure effective training and capacity building
support for CDF staff

m increase CDF higher-level capacities in research,
resource management, and education

= ensure transparent staff selection processes,
effective terms of reference, and appropriate
staff evaluation, motivation, remuneration and

support procedures.

Objective 4.2: to ensure effective internal

management reporting mechanisms and policies

To improve internal management systems, including

reporting policies and procedures, and ensure support

for teamwork, increased accountability, increased

efficiency, and cost effectiveness, the CDF will:

= review and evaluate purchasing procedures to
help develop an adequate, transparent, rapid and
flexible purchasing system

= carry out institutional restructuring, including the
development of efficient management reporting
systems, management by objectives and support
for teamwork within the organization

= develop and apply effective quarterly and annual
planning, reporting and evaluation processes

= establish a system of management by objectives

= develop improved administrative standards of

excellence through certification.
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Objective 4.3: to provide infrastructure and

logistics support services

To increase operational and management efficiency

and ensure effective maintenance and management

of infrastructure, including capital construction

projects — based on the CDRS Master Plan — the

CDF will continue to:

= ensure that the work environment for CDF staff is
pleasant and comfortable, and that it provides
adequate and accessible space

= provide adequate, cost-effective information-
systems support, including communications
among the Santa Cruz, Quito, Isabela and San
Cristobal offices

= develop cost-effective management and/or
outsourcing of CDF information, transport,
purchasing and equipment services

= lead by example in island-based appropriate
technologies

= ensure cost recovery in logistical service

provision.

Objective 4.4: to effectively manage information

technology

The CDF will continue to:
= ensure that the necessary information management
infrastructure and cost-effective internal and

external communication systems are in place.

Objective 4.5: to guarantee transparent financial

management and support decision making

The CDF will:

= develop long-range (up to 5 years) financial
planning capacities

= establish effective, accurate, and transparent
internal and external financial reporting systems

= establish a fully computerized accounting system

to provide timely financial reports.



INSTITUTIONAL MANAGEMENT

GOAL 5: to provide leadership with vision,
guaranteeing effective strategic alliances and the
creation of an enabling environment for the
programs of the CDF

To guarantee effective internal leadership,
particularly among the senior management team,
the Board and the members of the General
Assembly, this program will create an enabling
environment for program implementation by
providing human and financial resources, building
alliances with stakeholders to address issues in a
participatory fashion, and effectively communicating

the mission and successes of the CDF.

Objective 5.1: to ensure effective institutional
planning, review and evaluation

To ensure that it meets the needs of its

constituencies and build its capacity to learn lessons

and adapt to changing circumstances, the CDF will:

= develop and implement strategic, business, and
operational planning processes that will include
financial, human resource, and capital projections

= evaluate performance against these plans

= reinforce ongoing evaluation and adaptation of

the strategic plan.

Objective 5.2: to implement strategic internal

communications

To support a strengthened, more directed and

effective workforce, the CDF will:

= develop and implement employee and other
internal communication strategies

= build understanding of and alignment with the
CDF mission, goals, and strategies among staff,

empowering them to lead by example.

Objective 5.3: to build critical alliances with key
partners

To maximize community and partner involvement in

its programs and activities, the CDF will work with

other agencies and organizations to:

= improve coordination and collaboration with key
Government institutions, seeking enhanced
effectiveness based on recognition of the

strengths and mandates of each

expand and build on partnerships with other
Government bodies, locally and nationally, with
NGOs working in Galapagos, and with research
organizations, national and international
universities based in Galapagos, and local
community organizations

develop agreements to complement CDF

expertise and extend the reach and relevance
of its research

build national and international volunteer

capacities to contribute to the sustainability
of the CDF

= maximize the contribution of CDF General
Assembly members as sources of information

and advice.

Objective 5.4: to build fundraising capacities
and financial security

In partnership with the FOGOs, the CDF will

continue to:

= strengthen relations with donors to ensure the
availability of stable, broad-based, financial
resources to support its programs and activities

= establish long-term financial priorities and plans

= diversify its financial support base, including
shifting from bilateral and multilateral donor
dependence toward stronger relationships with
foundations and individuals and strategic
alliances in the private sector — in particular with
the tourism industry.

Obijective 5.5: to develop marketing and

merchandising

The CDF will:

= enhance the physical structure of the kiosk and
increase its sales

= improve CDF-brand products to increase their

contribution to CDF earned income.
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Objective 5.6: to ensure effective institutional

governance

The CDF will:

= promote the effective functioning of relationships
and understanding among members of the General
Assembly, the Board, and the Executive Director

= develop and maintain an effective, active and
informed Board membership whose governance and
support roles help achieve the mission of the CDF

= periodically consider, evaluate and revise the CDF
Statutes, including the Mission, Vision, and Goals

= establish functional finance, fundraising, science
and membership committees for the Board

= support clarification and establishment of clear
roles and responsibilities for enhanced fundraising
within the CDF Board and General Assembly.
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IMPLEMENTATION

The CDF will employ two complementary planning

mechanisms to support the implementation of this

strategic plan:

= two-year business plans, beginning with
2006-2007

= annual operational plans.

The business plans will ensure refinement and

prioritization of activities over each two-year

period, adapting the strategic plan to the financial

and human resource realities of the CDF and

ensuring that its resources are strategically applied

to key needs in Galapagos. The 2006-2007 CDF

business plan will:

m incorporate CDF strategic goals and programs

= provide clear, measurable objectives and activities

= clearly describe the financial and human resources
required

= support the development of a redefined CDF
institutional structure

= ensure shared understanding among the Board,
management, staff, investors and stakeholders of
the roles and functions of the CDF

= become a marketing and public relations tool for
the dissemination of CDF key messages and

image to investors, donors and stakeholders.

The second planning mechanism, the annual
operational plans, will use the CDF business plan
as a basis and will clearly define specific tasks,
milestones, and indicators for each year, while
also refining budgets and human resources needs
to meet them. Annual operational work plans will
be evaluated and revised every quarter and will
form the basis for individual work planning within
the CDF.

STRATEGIC PLAN 2006 - 2016
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The initial CDF business plan will provide detailed
revenue and expenditure budgets for 2006-2007.

CDF annual expenditures grew from US$3.9 million
in 2000 to a peak of US$5.4 million in 2002; in 2005
expenditures were US$4 million. CDF annual
expenditures for the coming years are estimated at
$5 million in 2007, with an increase of 5 percent
annually. These estimates are based on the
assumption of expenditures continuing at present
rates coupled with internal structural change and
increases in salaries by an average of 15 percent, to

match changes in Galapagos.

CDF revenues were US$4 million in 2005, with

46 percent sourced from bilateral and multilateral
donors; 22 percent directly from FOGOs; 12 percent
from gross earned income revenues; 8 percent
from travel partnerships; 7 percent from foundations
and grants; and 6 percent from individual and

corporate donations.

Estimated future CDF revenues are predicted as
being sourced as follows: 30 percent from FOGOs;
25 percent from bilateral and multilateral donors;
15 percent from gross earned income revenues;

15 percent from travel partnerships; 10 percent
from foundations and grants; and 5 percent from

individual and corporate donations.

STRATEGIC PLAN 2006 - 2016
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